
 
 
 

ITEM 5.3 

Livermore Area Recreation and Park District 
 

Staff Report 
 
 
TO:   Chair Faltings and Board of Directors 
 
FROM:  Mathew Fuzie, General Manager   
 
PREPARED BY:   Linda VanBuskirk, Executive Assistant to the General Manager 
  Pamela Healy, Administrative Assistant 
 
DATE:  December 14, 2022 
 
SUBJECT:  Election of Board Officers for 2023 
 
  
RECOMMENDATION: That the Board of Directors elect a Chair and Vice Chair for 2023. 
 
BACKGROUND:  LARPD Board Policy No. 4040 “Board Chair and Vice Chair” #2 states: 
“Officers of the Board of Directors shall be elected at the annual December organizational 
meeting, according to section No. 5, below. (see also Policy No. 5010-4-a).”   
 
Section 4 states: “Eligibility for the office of Chair and Vice Chair occurs twelve (12) months 
following first election/appointment to the Board of Directors (assuming continuous service 
since first election).” 
 
Section 5 states: “The Board of Directors establishes Board Officer rotation procedures, to be 
applied in order, as follows: 

 
a. Chair 

i.     The Vice Chair is the Chair-elect under normal rotation. 
 

ii.     The Director who has served the longest on the Board (in continuous service) 
without ever serving as Chair, and who meets the criteria of section No. 4, above, 
shall rotate to the position of Chair. 

 
iii. If all Directors of the Board have been Chair, the Director who has served the 

longest on the Board (in continuous service) since last being Chair, and who 
meets the criteria of section No. 4, above, shall rotate to the position of Chair. 

 
b. Vice Chair 

i.     When the position of the Chair is filled, the Director next in line shall rotate to the 
position of Vice Chair in accordance with the criteria of sections 5(ii) and 5(iii). 
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ii.     The Director who has served longest on the Board (in continuous service) without 
ever serving as Chair, and who meets the criteria of section No. 4, above, shall 
rotate to the position of Vice Chair. 

 
iii. If all Directors of the Board have been Chair, the Director who has served the 

longest on the Board (in continuous service) since last being Chair, and who 
meets the criteria of section No. 4, above, shall rotate to the position of Vice 
Chair.” 

 
c. If no Director meets the criteria of section Nos. 4 or 5, above, or if there are Directors 

whose eligibility criteria are the same, then succession shall be determined by which 
Director has served longest on the Board (in continuous service). If a tie still exists, the 
Director who received the greatest number of votes at their last election shall be given 
preference in the rotation.” 
 

LARPD Board Policy No. 5010 “Board Meetings”, Section 4 states: 
 

a. Annual Organization Meeting. The Board of Directors shall hold an annual organization 
meeting at the first regular meeting in December. 

i. At this meeting the Board will elect a Chair and Vice Chair from among its members 
(according to Policy No. 4040-5) to serve during the coming year. 

 
ATTACHMENTS: 

A) Policy Number 4040 Board Chair and Vice Chair  
B) Policy Number 5010 Board Meetings      
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