
ITEM NO. 2.1 

Major Capital Improvement Project 

Flow Chart 

             

 

 

 

 

  

 

 

 

 

 

 

 

 

 

*At every Board of Directors Decision Point you will be given new updated budgets with phases.  The board can choose to fund only the next 

phase and allow for flexibility in funding sources.   
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Project Completion and Budget 

Closeout.  File with the County. 


