LIVERMORE AREA RECREATION AND PARK DISTRICT
FINANCE COMMITTEE
DRAFT MINUTES

Monday, December 19, 2022
1:00 PM

NOTICE: Coronavirus COVID-19
In accordance with Governor Newsom’s Executive Orders, members of the Livermore Area Recreation
and Park District Finance Committee and staff participated in this meeting via Zoom teleconference. In
the interest of maintaining appropriate social distancing, members of the public also participated in this
meeting electronically.

Committee Members Present: Chair Boswell, Director Pierpont

LARPD Staff Present: Mat Fuzie, Linda VanBuskirk, Jill Kirk, Fred Haldeman,
Jeffrey Schneider, Julie Dreher, David Weisgerber, Pamela
Healy, Michelle Kleman, Lynn Loucks

Others Present: There were no members of the public present.
1. Call to Order: Chair Boswell called the meeting to order at 1:03 p.m.
2. Public Comment: There was no public comment. Chair Boswell closed the public

comment period.

3. Discussion and Possible Action Regarding Teleconference During a Proclaimed
State of Emergency (Resolution 2770-a): Resolution No. 2770-a was approved
unanimously.

4. Approval of the Minutes of the Finance Committee Meeting held on October 17,
2022: The minutes were approved unanimously, as written.

5. Investment Policy Draft: Business Services Manager (BSM) Schneider discussed the
Draft Investment Policy.

Highlights covered include:

e The draft policy was written based on drafts from similar entities and in consultation
with advisors from PFM Asset Management, LLC (PFM).

e PFM runs the California Asset Management Program (CAMP) investment.

¢ Investment policy goals include: preservation of capital, liquidity, the ability to
achieve a reasonable return on our investments, and to be compliant with the
California Government Code and the California Government Investment Advisory
Commission.

¢ Roles, Conflict of Interest, Authorized Investments and Delegation of Authority are
all contained in the draft policy.

¢ Finance staff meet weekly to monitor our operating cash accounts vis-a-vis payroll
and accounts payable requirements.
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e At present, staff, with GM Fuzie, have monies invested in 3-month CDs with US
Bank that expire in January, and with CAMP. The CAMP funds are very liquid
(funds can be moved to our US Bank operating account to support payroll and AP
needs same-day). All investments are in line w the proposed investment policy and
relevant government code.

Discussion ensued on the following:

e What should be included in an operational policy versus a Board policy.

o Operational policy should reflect strict Government Code compliance but
otherwise need not be overly restrictive as that might be counterproductive to the
goal of flexible investment.

e Board policy should reflect things like the frequency of Board-level reporting (the
GM and BSM can manage the specific investment portfolio).

e The current Board policy manual does not have a policy on finance or investments.
It should have a section for this.

e Administrative policies are only approved by the GM.

e Atthe upcoming Board retreat, the Board needs to discuss this in more depth. Two
fundamental components that need to be addressed: Board and Chief Investment
officer policies.

e |t was suggested that as part of our annual budget process, we need to include a
philosophical statement about what our investments are going to be, and
investment performance outcome should be included as part of the GM’s annual
performance review.

Committee Questions and Comments:
e Does the draft policy align with our Administrative policy? Largely, yes.

¢ Did staff run this by our general counsel? Not yet. Members discussed doing so,
pros and cons.

Action: Committee members will review the draft and will give feedback to BSM
Schneider. A revised version will be sent out to subject matter experts and to legal counsel.

6. Fixed Asset Audit Update and Overall FY 21-22 Audit Plan:
Fixed Asset Audit Update: BSM Schneider reported that the Fixed Asset Audit work has
been completed. Work done by Finance Officer (FO) Dreher and staff member Lynn
Loucks has been exceptional. Additionally, our audit partner is comfortable with the
approach we have taken.
FO Dreher shared her screen to review the repository she created of documentation listed
by property. The dataset includes maps, APNs, property nhames, ownership status, and
fixed asset values and related agreements are included in the document library. Non-
LARPD-owned property has been analyzed and ownership status documented.
The committee expressed kudos to staff for their efforts on this item.
Action: This was a discussion only; no Committee action was taken.

7. Preliminary Actuals for November:
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/ph

BSM Schneider provided a summary review of YTD actual results through November
2022. The District's Net Operating Result through November is $660k favorable versus
Budget. We are $351k favorable in total Revenue ($290k of which is from Operations),
$399k favorable in salary and benefits, and $3k favorable in Services and Supplies, and
($94k) negative in Capital Equipment, though we will have $61k of that amount reimbursed
as it is related to a generator to support emergency operations use at the RLCC. We are
earning interest on our investments and are $24k favorable in our interest income.

Of note: we received our property and parcel tax income in December and are modestly
favorable versus Budget (just where we targeted to be). BSM Schneider commented that
he and Parks and Facilities Manager (PFM) Fred Haldeman are working on models to
project energy and water costs, using price and volume data to allow for more informed
variance analyses going forward.

Committee Questions and Comments:
o It was suggested that staff use charts to present this information to the full Board.
¢ BSM Schneider indicated he would update the presentation to add cash flow
information (an updated presentation is attached to these minutes).
Action: This was a discussion only; no Committee action was taken.
Directors’/General Manager’s Reports and Announcements:
o GM Fuzie shared that the Veterans Memorial Building Warming Center opened
last Friday night. Word is out, people are starting to use it.

o Chair Boswell again thanked staff for their efforts this year and wished everyone
happy holidays.

Adjournment: The meeting was adjourned by Chair Boswell at 2:08 p.m.
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