
 

        

 

 

       

LIVERMORE AREA RECREATION AND PARK DISTRICT 

SPECIAL MEETING of the BOARD OF DIRECTORS: BUDGET WORKSHOP 

DRAFT MINUTES  

WEDNESDAY, MARCH 8, 2023 

4:00 P.M. 

ROBERT LIVERMORE COMMUNITY CENTER 
4444 East Avenue, Livermore, California 

 
 
DIRECTORS PRESENT: Directors Maryalice Faltings, Philip Pierpont, 

Vice Chair David Furst, and Chair James Boswell 
 

DIRECTORS ABSENT:  Director Jan Palajac 

STAFF MEMBERS PRESENT: Mathew Fuzie, Jeffrey Schneider, Jill Kirk, David 
Weisgerber, Joseph Benjamin, Julie Dreher, Linda 
VanBuskirk, Michelle Kleman, Pamela Healy, Patrick 
Lucky, Nancy Blair    

   
GENERAL COUNSEL: None Present 
 
OTHERS PRESENT:  None 
[PUBLIC MEMBERS]:   
 
 
1. CALL TO ORDER – ROLL CALL 

Chair Boswell called the meeting to order at 4:00 p.m. All Directors were present, except 
Director Palajac.  
 

2. BUDGET WORKSHOP 
2.1 FY 2022-2023 MID-YEAR OPERATING BUDGET UPDATE  
(Note: Agenda items 2.1 and 2.2 were combined for discussion purposes and are detailed 
below.) 

The Board reviewed and discussed this item, FY2022-2023 Mid-Year Operating Budget, and 
item 2.2. Mid-Year Capital Improvement Plan Budget for Fiscal Years 2022-2023 through 
2023-2024.   

 

Livermore Area 
Recreation and Park District 
An independent special district 
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GM Fuzie opened the discussion, sharing that staff are presenting the mid-year operating 
budget for FY22-23, and the FY22-23-FY23-24 CIP Budget in advance of requesting their  
approval at the Board meeting later tonight. Reviewing initial, preliminary numbers for FY23-
24, we are projecting a surplus in net operating contribution but not in the magnitude of recent 
years, though we are reviewing these projections in preparation for our formal FY23-24 budget 
presentation in June. In the meantime, our CIP plans reflect the replacement of two 
playgrounds a year to stay on top of aging equipment. After considering how we plan for, and 
fund, deferred maintenance projects like playground replacements, we will be asking the 
Board to adopt staff’s plans to utilize reserve funds playground projects. We have some 
surplus to discuss with the Board (in terms of its allocation to reserves) that has resulted from 
the combination of FY21-22 operating results and FY22-23’s Mid-Year Budget proposal. We 
have a long-term view of our playgrounds and have a reliable replacement schedule for them 
as well as for our synthetic turf field at Cayetano, which are reflected in our CIP Budget 
proposal that we will review today.   

Chair Boswell added, this fits in nicely with our Reserve Policy on cash and treasury 
management and GASB rules. 

Business Services Manager (BSM) Jeffrey Schneider then reviewed the presentation 
(included in the agenda packet) on the District’s FY22-23 Mid-Year Operating Budget Update 
as well as the proposed FY22-23-FY23-24 CIP Budget, plus key assumptions for the current 
and upcoming fiscal year. He explained that the term “Original Budget” is what the Board 
approved last June, and the “Final Budget” is what staff will be asking the Board to approve 
later this evening at the Regular Board meeting. 
 
The following are the highlights: 

 
 FY22-23 FINAL Operating Budget – Highlights (Page 3): 

• Final Net Operating Budget is $69,914 (6%) better than the Original Budget. 
• Revenues are up $562,245 from the Original Budget, largely driven by better than 

budgeted results from Operations and from our investment activity. 
• Salaries and Benefits are $260,896 (2%) below the Original Budget. There were some 

hiring challenges in Youth Services which contributed to this.  
• Services and Supplies are $668,562 (9%) above the Original Budget. Budget 

increases are needed for Water ($171,518, or 12%), Gas/Electricity ($231,982, or 
67%), Maintenance of Structures and Grounds ($95,733, or 11% for a variety of 
specific projects), and Legal ($50,000, largely as a result of a placeholder estimate for 
EBRPD work, with more expected in FY23-24). Numbers also reflect a 36% increase 
in spending on instructors, which was driven by favorable revenues / programming 
activity in Recreation. 

 
 Final CIP Budget Highlights for FY22-23 (Page 4):    

• Relative to the Original Budget for FY22-23, the use of the general fund is essentially 
unchanged at $2,129,522 ($32k below the Original Budget). Major items included in 
this are the Robertson Park Synthetic Turf Fields and the Rodeo Stadium. Cost 
savings from the Rodeo Stadium project will be used to fund the Robert Livermore 
Aquatic Center (RLAC) scoreboard. 

• AB1600 spending is now $411,514 for FY22-23, down $815,486 from the Original 
Budget of $1,227,000. The primary reason for this reduction is a change in the 
estimated completion date for the Bike Pump Track (now moved to FY23-24 and a 
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decrease in costs now estimated for the Sycamore Grove Restroom Project. The 
Mocho Community Garden is now included in the Final Budget for $90k, which was 
not included in the original budget. 

 
 Final CIP Budget – Highlights for FY23-24 and Beyond (Page 5): 

• Beginning in FY23-24, staff have included $1- 2 million per year for “Park Capacity 
Enhancements” that will rely on AB1600 funds, fulfilling a requirement to communicate 
LARPD’s AB1600 needs to the City of Livermore (COL) through FY27-28. 

• In FY23-24, the CIP Budget begins to reflect the use of Restricted Reserves (which 
includes $83k for playground replacement plus use of $117k AB1600 funds to help 
fund accessibility enhancements at Bill Clark Park). 

• The Sycamore Grove Amphitheater ($300k, AB1600 funded) is planned for FY23-24, 
as is the Bike Pump Track (AB1600). 

• The Deferred Maintenance Reserve Fund is identified as the funding source for two 
playgrounds per year and, in FY24-25, the replacement of the Cayetano park synthetic 
turf field, while the General Fund will be used for several deferred maintenance 
projects.  

 
 Summary Level View of the General Fund for FY12-22 – FY22-23 (Page 6):  

• Staff propose allocating $531,124 of the combined General Fund surplus for these two 
years to Budget Contingency Reserves and $500,000 to Deferred Maintenance 
Reserve to fund playground replacements. GM Fuzie noted, If this proposal is 
accepted, we plan to pursue the CIP Budget proposal to replace 2 playgrounds per 
year at an average of $250 per playground. 

 
 General Fund Use- FY 21-22 and FY 22-23 Final Budget (Page 7): 

• The graphs include CIP numbers. As CIP spend went from 4% of General Fund use 
in FY21-22 to 9% in FY22-23, the other components of these pie charts are somewhat 
distorted: if we exclude CIP, we are relatively consistent in terms of use of the general 
fund for non-CIP spending. 

 
 Summary View - FY 22-23 Final Budget (Page 8):  

• Net Operating Results are $1,190,848, which is 6% favorable ($69,914) to the original 
budget. 
 

 Use of LARPD Tax Funds by Operating Unit (Page 9):  
• Youth Services is contributing to our bottom line and thus do not require the use of 

property tax funding. The same can be said for Recreation programming for all but 
Aquatics, though these groups are combined with Building Operations, a District-wide 
function, which results in this team being represented as a net user of property taxes.  
We will refine this schedule for the formal FY23-24 budget presentation to highlight 
the contribution of Recreation programs. While a net user of Property taxes, on-going 
business model changes in Aquatics have dramatically improved the program.  
 

 Page 13, a view of Reserves from the beginning of FY22-23 through FY23-24:  
• This has been replaced with updated information. A copy of the replacement page was 

provided to each Director to review and is attached to these Minutes. Changes include 
the $500k allocation from the Deferred Maintenance Reserve Fund for the 
replacement of two playgrounds in FY23-24. Of note is the projected increase to the 
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Budget Contingency fund in FY23-24 is largely driven by preliminary net operating 
contribution projections for FY23-24 that remain under review. 
 

Board Member Comments and Questions:  

• Are we having trouble finding staff? The hiring environment is difficult right now. 
Human Resources Officer (HRO) Michelle Kleman commented that the specific area 
we are having trouble with is Youth Services. We are considering how to address this 
issue. Nationally, there is a teacher and child development staff shortage. 

• Looking forward into the next year or two, are there any staffing areas that might need 
additional consideration in terms of compensation? Yes, Youth Services. We are 
constantly paying attention to this. We have made adjustments, and it is our intention 
to do a total comp review every two years to continue to address this.  

• What is left in restricted funds? By the end of FY22-23, $301k will remain in the Buckley 
Trust plus a $41k in a fund created this year by a private trust that is specifically 
earmarked for Senior Programs. Else, the fund for Ida Holm will have $31k that is likely 
to be used for modest park refurbishment efforts, while Bill Clark park would have $85k 
unless the CIP plan proposed today is adopted (in which case it will be $0). 

• What is the anticipated use of the Sycamore Grove Amphitheater? Increase to camps, 
rentable space, more weekend programs. There will be approximately 200 seats. 

• What is the $250k/park estimate based on? This was a like-for-like estimate, not a 
total park redesign. 

• Please also report on the positive information we are getting from investing our funds 
wisely. 
 

Public Comment: 
Chair Boswell opened the Public Comment period. There was no public comment. Chair 
Boswell closed the Public Comment period. 
 
 Action: Director Furst asked to have a chart depicting monies shifted to ERAF and 

EBRPD in relation to actual property and parcel taxes received by LARPD included as a 
permanent part of every budget presentation going forward. 

 

2.2 FY 2022-2023 through FY 2023-2024 MID-YEAR CAPITAL IMPROVEMENT PLAN 
BUDGET UPDATE  (Note: Agenda items 2.1 and 2.2 were combined for discussion 
purposes and are detailed above, under item 2.1) 
 

2.3 2023-2024 CALENDAR AND BUDGET PROCESS  
This item was discussed at the Regular Board Meeting, immediately following this 
meeting. 
 

2.4 2023-2024 BUDGET PRIORITIES 
This item was discussed at the Regular Board Meeting, immediately following this 
meeting. 
 

3.  ADJOURNMENT  The meeting was adjourned at 4:53 p.m.  
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Attachments:  
 Supplemental materials:   

o Updated Staff Report with presentation on financial summaries and graphs with 
Revised page 13  

 
 
 
 
 
 
 

 
APPROVED, 
 

 
 
      ______________________________ 
      James E. Boswell  

Chair, Board of Directors 
 
ATTEST:  
 
 
 
__________________________ 
Mathew L. Fuzie  
General Manager and  
Ex-officio Clerk to the Board of Directors   
 
 
ph/LVB 
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