














Unit
Original 
Budget

Mid-Year 
Budget

Original 
Budget

Mid-Year 
Budget

Original 
Budget

Mid-Year 
Budget

Original 
Budget

Mid-Year 
Budget

Original 
Budget

Mid-Year 
Budget

Original 
Budget

Mid-Year 
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Mid-Year 
Budget

Revenue 15,880,032    15,883,520   209,500         251,301        66,050         71,398          -                   -                   12,000       12,000       674,284        677,981        3,595,172  3,609,554   
Salaries & Benefits 2,130,568       2,035,108      -                    3,602              17,517         14,992          998,254        971,890        4,144          4,144          2,810,864    2,709,493    2,968,412  3,047,230   
Services & Supplies 2,435,008       2,397,908      121,410         149,275        19,200         21,476          1,601,609    1,172,046    17,491       14,731       3,152,711    3,340,582    192,948      165,849       

TOTAL 11,314,456    11,450,504   88,090            98,424           29,333         34,930          (2,599,863)  (2,143,936)  (9,635)        (6,875)        (5,289,291)  (5,372,094)  433,812      396,475       
Variance
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Revenue 136,930           189,284          298,800         323,459        568,680       604,525       -                   -                   14,300       15,500       358,157        368,724        550,900      678,432       
Salaries & Benefits 188,205           190,189          247,806         232,484        1,228,660   1,202,744   -                   -                   272,043     267,670     253,558        228,762        215,870      218,155       
Services & Supplies 76,520              121,479          9,550               7,409              82,450         77,761          607,600        599,467        142,066     143,877     23,370           25,614           126,300      170,171       

TOTAL (127,795)          (122,384)         41,444            83,566           (742,430)     (675,980)      (607,600)       (599,467)       (399,809)   (396,047)   81,229           114,348        208,730      290,106       
Variance
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Revenue 554,650           600,104          -                    -                   -                  -                  -                   20,960           -               -               522,900        571,593        42,025         38,527          
Salaries & Benefits 417,370           436,497          311,231         309,785        776,818       775,575       -                   14,955           485,537     439,769     814,219        885,492        22,778         15,087          
Services & Supplies 27,165              34,088             -                    1,586              39,166         45,297          -                   5,601              159,720     236,221     96,750           121,239        18,779         16,831          

TOTAL 110,115           129,519          (311,231)        (311,371)       (815,984)     (820,872)      -                   404                  (645,257)   (675,990)   (388,069)       (435,138)       468               6,609            
Variance

Original 
Budget

Mid-Year 
Budget

370,713$         1,044,731$   

(140)                                               (4,888)                                       404                                                (30,733)                                (47,069)                                       6,141                                        

31 - Recreation Admin 32 - Community Outreach 40 - ELOP 42 - Building Operations 54 - Aquatics 57 - Concessions

26 - Youth Sports

27 - Field/Gym Rentals

5,411                                                 42,122                                          66,450                                      8,133                                           3,762                                    33,119                                         81,376                                     

19,404                                              

10 - Senior Services 11 - Preschool 16 - Open Space 18 - IT 20 - Business Services 25 - Facility Rentals

09 - ESS

136,048                                           10,334                                          5,597                                         455,927                                      2,760                                    (82,803)                                       (37,337)                                   

01 - Administration 02 - Contract Classes 03 - Adult Sports 05 - Building Maintenance 06 - Camp Shelly 07 - Park Operations
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